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 2001 年中国货物贸易的进出口总额为 5096 亿美元，当年加入 WTO,至 2005
年进出口总额增长到 14221 亿美元，中国从 2001 年的世界第六大贸易国跃升为
















































China's international trade of goods totaled 509.6 billion USD in 2001 when it 
joined WTO, this figure jumped to 1,422.1 billion USD in 2005, pushing it to become 
the 3rd largest trading country from the 6th in the world. At 2,170 billion USD, its 
import/export total in 2007 has kept China this number 3 position. As China 
implements its commitments to WTO, changes in the market places and the 
intensified competition will force traditional foreign trade companies to re-organize 
their structure and to adopt new strategies to meet the challenges. The globalization of 
the world economy demands foreign trade enterprises to swiftly adjust their strategies 
to adapt to the ever changing environments and to adopt new strategic transformation. 
This thesis intends to explore the Sinochem Overseas Company's marketing strategy 
by applying the strategic management and marketing theories and analytic approaches 
to the case of Sinochem Foreign Subsidiary. 
 
This thesis is composed of 5 chapters: the first provides a background of the 
Sinochem Overseas Company, explores the challenges facing it, and discusses the 
significances of strategic reforms. The second analyzes the external environment in 
which Sinochem operates. The third focuses on Sinochem's internal resources and its 
competency. The fourth covers the choices of Sinochem's core strategies and their 
execution. The last is conclusion and forecast.  
By drawing on the experiences of Sinochem's growth and development, the 
author has applied the strategic management model, studied and designed strategic 
objectives of a reorganized enterprise, analyzed strategic environments, strategic 
policy making and execution. The key challenges confronting the company include 
the clarification of strategies, the strengthening of its competency, and the 
re-structuring. It is this author's belief that sustainable growth can be achieved at 
Sinochem Singapore Subsidiary by adopting strategic management, taking advantage 
of the trading platform of Sinochem Singapore Subsidiary in the fields of 
petro-products trading, and strengthening the core competency in the trading fields of 
petro chemical products. 
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五大板块都发生了历史性变化。从 1989 年开始公司已先后 18 次被美国《财富》
杂志评为全球 500 强企业之一，7月 10 日，美国《财富》杂志公布了 2008 年世
界 500 强企业 新排名，我司以 2008 年 302.04 亿美元的营业收入第 18 次入围，
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第一章  研究概述 








此 1985 年至 1995 年的 10 年间，中化的海外企业总数增长了三倍，达到 40 家。
但随着中国外贸体制改革的深入，外贸经营权的不断开放，中化垄断性业务逐步
减少，1995 年到 2005 年的 10 年间，中化海外许多企业由于战略定位不清，经
营模式不能与时俱进，普遍遇到经营危机，一些企业甚至难以为继，到 2005 年，
中化海外企业减少到 28 家，而独立核算的子公司不到 5 家。表 1－1 为 1985 年
至 2005 年中化海外企业数量变化表： 
 
    表 1－1: 1985 年至 2005 年中化公司海外分支机构数量变化   单位：个 
    资料来源：中化内部数据 
年份/地区 1985 1990 1995 2000 2005 
香港 2 4 5 5 5 
亚洲和大洋洲 4 12 15 11 12 
北美洲 1 8 8 6 3 
拉丁美洲 1 4 1 0 2 
欧洲 2 6 10 6 5 
非洲 0 0 1 0 0 















自 1985 年以来，中化的海外企业发展历程可分为四个如下阶段： 
（一）初始阶段 
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     图 1-1:  1990 年－1995 年中化海外企业销售收入增长图  单位：亿美元 
 






    图 1-2 : 中化总公司 1990－1995 销售收入增长占比走势图  单位：亿美元 
 




































































公司被大量裁减， 2000 年至 2004 年，共关闭无战略价值或资不抵债的海外企
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